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• To find out what is really important to you
• To identify some clear goals that you are committed to working on
• To help you think through the challenges you face and to raise your awareness of the 

whole picture
• To help you focus 
• To help you to achieve more

Our aims
Taking time out to think

Co
ac

hi
ng

WHAT YOU 
CAN EXPECT

Introduction

To coach or not to coach; 
that is the question

Coaching is an incredibly powerful tool 
and this short document summarises our 
approach, style, tools and the ethical 
considerations in the process.

Firstly lets consider whether coaching is 
right for you. Lets start with some common 
questions where coaching may be a useful 
tool. 

You will notice that our questions don’t 
have simple answers 

Coaching works when you:
• Are stuck
• Need to talk things through
• Could do with some different perspectives
• Need to make sense of confusion
• Need someone removed from the 

situation to support you
• Have too many priorities
• Need to talk things through and for 

someone to listen
• Need help in focussing on the things that 

matter
• Need support in deciding what to do
• Need someone who can challenge you to 

raise your game
• Lack self confidence 

Coaching doesn’t work if you have a 
gap in your knowledge or skills. or for 
instances where there is a simple answer.

 For example, if you are struggling to 
understand a new IT system, coaching is 
unlikely to be a solution. You are far better 
off thinking about attending a training 
course where you are shown you what to 
do . 

Life can be chaotic and we can be presented 
with many challenging situations. Equally it 
can be lonely. There is a pressure on people 
(especially senior leaders and executives) to 
appear to have all the answers and to 
behave with total confidence. A coach can 
become your confidante and supporter but 
someone who is also detached from your life 
and the hierarchy within which you operate.

Rich questions
How can I reach my potential?

What next?
Where am I going?

How do I start?
This is challenging and complex, how do I 

make progress?
How do I engage my people?

How do I overcome these barriers?

An introduction to our style, approach, tools 
and techniques we use when coaching

http://www.development-training.com
http://www.development-training.com


www.development-training.com	 	 	 	 	 	                                +44 (0)2392 831102

Tools of the trade

We have a wide range 
of tools that may be 
useful to our coaching. 
Here are a few 
examples:

1. 360 feedback
We have access to many tools that 
summarise how other people see you. 
We can do this formally using 
psychometrics (such as the Talent Q 
test) or informally capturing data 
through interview.

2. Challenge & Insight Tools
We developed a toolkit of questions 
and challenges that help us to stretch  
your thinking during the coaching 
session.

3. Myers Briggs Type Indicator
A useful tool for helping you to think 
through relationships and the dynamics 
to consider when different perspectives 
clash.

4. Executive Presence Model
A tool we developed to provide shape 
and objectivity to the challenging 
subject of what it takes to possess 
executive presence or gravitas.

5. Strategic Map Model
We help teams to think through 
business strategies and plans. We have 
a model that simplifies the strategic 
thinking process and we can bring this 
into the coaching session if needed

6. Change leadership model
A tool that helps you to think through 
the dynamics of engaging people in 
change.

7. Decision model
If you are unhappy about decisions 
that have not gone your way, this will 
help you to develop a constructive and 
positive way of dealing with them.

Our Style
We believe you are the driver of our 

agenda. We will become your biggest 
supporter and a champion for your 
potential.

We assume:
• That you are the expert in your problem
• That you hold the key to unlocking your 

progress and your potential
• That you have unlimited potential to be 

better than you are

We see it as our role to work with you to 
help you decide what you want to do.
It is our role to provide a safe haven where 
you can think things through and discuss the 
the things that are on your mind.
We are not coming to the meeting as an 
empty vessel however. We are experienced 
as coaches and also in business. We know 
what its like to work in large, complex 
organisations and have balanced this with 
moments of entrepreneurial endeavor. We 
are well placed to ask challenging questions 

to help raise your awareness of the key 
issues you ned to think about.
We are also obsessed with action and 
progress. We have an in-built dislike of 
vague ends to conversations. We will push 
you hard to commit to action.

We hope you feel tired after one of our 
coaching sessions. We need you to think 
things through and we hope our style, 
structure and approach is engaging if not 
exhausting.  

Ethics and limitations
We are members of the EMCC and 

abide by their code of ethics. 
We believe in water tight 

confidentiality. We wont discuss the sessions 
we have with anyone else unless we agree 
this with you specifically.

Contracting is important. Before we 
start we need to agree some clear terms of 
reference 

We know our limits; we can’t/won’t 
help you with medical problems (we are not 
qualified doctors). We can’t advise on 
alcohol or drug abuse. We are not 
relationship counsellors nor are we 
psychiatrists

For us coaching has firm roots in 
helping you at work or within the business 
environment.

We are happy for you to talk about 
things outside of work as long as it has a 
work connection. 

What else?
As well as the formal tools, we are 
well versed in:
SDI, Belbin, Situational Leadership,  
change leadership, Kotter’s 8 stage 
change model, motivation theory, 
leadership theory and practice, 
strategic leadership.
 We read extensively and are 
always updating our ideas and 
thoughts. 

Future
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FAQ’s The sessions Ground rules Small printFAQ’s

Where?
We come to you. We often coach 
in a private meeting room or 
office. Hotels, clubs or off site 
locations are fine as long as we 
have privacy and it is not too 
noisy

How long?
A coaching session usually 
lasts between two and three 
hours. 

Cancellations
We don’t charge cancellation 
fees unless it is at the very last 
minute. If we have travelled to 
meet you or you cancel the 
session while we are on route  
we will bill you. Otherwise we 
won’t charge for any changes

FAQ’s

How often?
This is up to you but many people 
go for once a month or once 
every two months. 

Notes
We may send you a few notes 
or observations but we 
encourage you to keep a 
record of your progress

Chemistry
If for any reason you want to 
change your coach, we can 
make this happen. We have a 
selection of great people. 
Sometimes you just need a 
change

FAQ’s

How many?
You can have as many sessions 
as you like. Some people come 
with one problem to fix in a short 
time - others need more sessions

Timing
We won’t be late and ask you 
to keep to time and not 
arrange phone calls or 
meetings during our sessions

Ending
You can stop coaching at any 
time that suits you. Sometimes 
we suggest a break too. 

Brining clear perspectives to the 
challenges you face

Why DTC?
• We have worked with many executives 

from different and varied companies. 
We have always been asked back

• We have a strong business focus - we 
work hard to understand the challenges 
you face and can draw on a wealth of 
our own experience

• We have created many of the tools and 
techniques we use. 

• We are up to date. You will find us on 
twitter, facebook, linkedin and using 
the latest media and technology. We 
embrace the world you face

• We have a pool of high quality and 
experienced coaches - you will find 
someone to suit you

Contact us
andy@development-training.com

www.development-training.com

Tel Andy’s mobile 07715 488799

Office +44 2392 831102
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Focus 
Andy has  over 20 years experience 

in training, coaching and developing senior 
managers, leaders and professionals.  He 
divides his time between coaching 
individuals, consulting with organisations 
and teams on business planning and 
delivering strategic thinking and leadership 
training. Andy also applies his creative 
energy into developing products and new 
approaches to learning, facilitation and 
coaching

Background
Andy graduated from the University of 
Portsmouth, with a Post Grad Dip in Human 
Resource Management and spent 8 years 
working in HR within the public sector. He 
then joined Zurich Financial Services where 
he became training and development 
manager for the UK with responsibility for 
the development and implementation of a 
training and development strategy and for 
all executive development. 

Andy founded DTC Ltd in 2000 and has 
seen its portfolio of clients grow with 
impressive results. He has taken the lead 
on many successful projects for a wide 
range of clients. Examples of his work 
include:

• Working with top teams to define a 
business strategy and to cascade this 
through the business

• Developing senior leaders in strategy 
and planning

• Supporting teams and individuals as 
they cope with or plan for significant 
change

• Coaching execut ives and senior 
managers in dealing with tough times 
and difficult challenges

• Helping organisations to implement 
culture change

• Running programmes and masterclasses 
in leadership

• Helping teams to think creatively and 
achieve more in less time

• Facilitating team development

Expertise
Andy is a fellow of the Institute of 
Personnel Management (FCIPD) and is fully 
trained in many supporting tools and 
techniques such as the Myers Briggs Type 
Indicator, the Leadership Practices 
Inventory, the Strength Deployment 
Inventory, Situational Leadership and is 
qual ified to level 2 of the Br i t ish 
Psychological society for testing. He is also 
a member of the European Mentoring and 
Coaching Council and abides by its code 
of ethics.
Andy takes the lead in developing tools 
and techniques and is author of The 
Challenge & Insight Portfolio, The Strategic 
Map Model, The Change Leadership 

Model, the Executive Presence Model and 
has written and presented extensively on 
evaluation of learning.
Andy is leading the way in developing 
Apps to help managers with the challenges 
they face in leading the business through 
challenging times. 

Andy’s Coaching Style
Andy is first and foremost a great 

listener. He will work hard to understand 
what is going on for you and will aim to 
hear the whole picture which he will tease 
out with gentle questions designed to make 
you think and reflect.  

His expertise in strategic leadership 
and building executive presence mean that 
he is attuned to the challenges faced by 
executives and senior leaders/managers 
today and he may draw on his research 
from time to time to challenge you. 

Andy is generous with his time and his 
material. If you need something to help 
you resolve a problem or make progress at 
work, Andy probably has something that 
will help you.

And finally
 In his spare time Andy is a musician. 

He collects CD’s, goes to as many live 
shows as time 
allows and he 
also plays in 
a band 
writing, 
recording and 
performing.

Andy 
Matheson

Managing Director DTC LTD
andy@development-training.com
@andymatheson

07715 488799
Connect on linkedin

Our clients 

include:
IBM
Peverel
Wyeth
The Post Office
Lloyds Banking Group
Barclays
RIAS
Fortis
Zurich Financial Services
Hampshire County Council
Rolls Royce
Egmont
Rockwell Automation
Cofunds
Gillette
Duracell
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Focus 
Ann has over 20 years experience of 

working at Board and Executive level. Her 
interest is in “success through inspirational 
and effective leadership”

Ann works with top teams on strategy 
development and consults on leadership, 
performance management, team dynamics 
and organisational change programmes. In 
addition, she will help to embed coaching 
techniques within the organisation she is 
working with.

A qualified and experienced coach, 
she brings commercial reality into coaching 
sessions when required. Her recent 
coaching assignments have been at CEO, 
Director and Senior Management level 
within Financial Services, Publishing, 
Technology, Construction and the Public 
Sector. Her core values are integrity, 
passion, courage, innovation and 
confidentiality

Background
Most of Ann’s career has been in Financial 
Services and she worked for Zurich 
Financial services until 2003. She became 
a member of the UK Executive and Board 
in 1992 with responsibility for HR, 
Corporate Marketing, Communications, 
Legal, Corporate Planning and Data 
Management. During this period she 
managed the HR aspects of a major 
acquisition, designed and implemented an 
integrated HR strategy which included 
execut ive and senior management 
leadersh ip programmes, graduate 
schemes, performance management and a 
succession planning strategy.

In 1995, she became Managing 
Director of the Zurich UK 
Personal Insurance Business. 
Ann worked with her executive 
team to reverse the trend of 
sh r i nk i ng p rem ium wh i l s t 
maintaining profitability. In 
1998, they won Personal Lines 
Insurer of the Year.
In 1998, Ann was appointed 
Managing Director of Zurich’s 
Strategic Partnerships business. 
She led and conducted a review 
of two loss making businesses, 
integrating them, retaining key 
clients, returning to profitability 

and ultimately improving employee 
satisfaction by 33%.
Ann left Zurich in 2003 and joined 
Cofunds as a board member with 
responsibility for business development. 
During her time at Cofunds, Ann led and 
implemented a strategic review of 
distribution taking a segmented approach 
to the market resulting in a new client 
facing structure and culture.
Ann’s last role before moving full time into 
coaching and leadership consultancy was 
manag ing a la rge t rans format ion 
programme for a large Financial Services 
company. This included leadership 
development, coaching programmes, 
technical and management development, 
culture change programmes and
re tent ion and success ion planning 
strategies

Expertise
Ann is an accredited executive coach with 
The Leadership Trust and is also a tutor on 
their leadership programmes. She has a 
diploma in Coaching and is currently 
studying for a Masters in Coaching and 
Mentoring. She is a member of the 
European Mentoring and Coaching 
Council and abides by their code of ethics. 
She is also co-author of The Challenge & 
Insight Portfolio 

And finally
In her spare time Ann enjoys live 

music and theatre. She is also a keen skier 
and golfer.Ann raced in the 2003 Fastnet.

She is married with one son and lives 
in the New Forest 

Ann Akers Consulting Director DTC LTD
ann@development-training.com
Follow on Twitter @annieakers

07710 003565
Connect on linkedin
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Focus 
Helen is a Chartered Occupational 

Psychologist with 10 years’ experience of 
developing people at work.  A skilled 
coach and facilitator, Helen spends her 
time developing managers and leaders at 
all levels to achieve more through their 
people.  This includes looking at best 
practice recruitment, learning and 
employee engagement.

Background
Helen graduated from Cardiff University 
w i t h a M as t e r s i n Occu pa t i o n a l 
Pscyhology.  She worked in the public 
sector before moving into consulting with 
psychometrics group SHL delivering 
training, coaching and recruitment projects 
for a wide range of clients.  Three years 
later she joined Gala Coral as Group 
Talent Manager, supporting managers 
across the UK and the four separate 
brands in their people management.  This 
included the introduction of a consistent, 
s imple and ef fec t ive per formance 
management toolkit, the first high potential 
talent development programme, moving 
towards a coaching culture and increased 
ROI of various initiatives.

Her love of consulting pulled Helen back in 
2010, working again with a wide variety of  
clients.

Examples of her work include:

Coaching and developing first time 
managers to Executive Directors

• Defining and measuring high potential 
for leadership

• Developing future leaders
• Recruiting at every level, from graduates 

to Trustees of the Board
• Facilitating all kinds of business meeting 

to improve efficiency
• H e l p i n g b u s i n e s s e s i m p l e m e n t 

transformational change and subsequent 
workforce planning

• Facilitating practical skills workshops on 
recruitment, performance management, 
implementing change, communication, 
coaching, meeting facilitation and using 
psychometric profiles

• Introducing critical role analysis to 
ensure succession planning is prioritised 
in the right places

Expertise
Helen is trained in many tools and 
techniques that support the work of 
developing people.  These include the 
Occupational Personality Questionnaire, 
Insights Profiling and Talent Q tools, as well 
as practical skills in co-active coaching.  As 
a Chartered Psychologist, she is registered 
with and abides by the code of ethics set 
by the British Psychological Society and 
Health Professions Council.   Helen has 
presented for the Chartered Institute of 
Personnel & Development and been 
published in their magazine People 
Management.  

And finally
Helen is a keen walker, enjoying the 

countryside of Leicestershire and 
Derbyshire most weekends.  That works up 
plenty of appetite for cake, so she can 
usually be found baking something sweet 
in the kitchen afterwards. 

Helen 
Frewin

Senior Consultant DTC LTD
helen@development-training.com
Follow on Twitter @HelenFrewin

07796 333770
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