
Standing out 
from the 
crowd

Developing executives, leaders, teams and businesses to stand out from the crowd



• Feel energised and a stronger sense of 
loyalty to each other
• Trust each other and have confidence in 
their ability to work at the highest level
• Support each other and build their 
reputation as a team 

Working with the executive 
team in Peverel
A large executive team, several new team 
members on the board and some tough

commercial challenges.  The team reported into new owners and had to gel quickly and impressively.

We worked with the team to help them understand and agree their priorities and how to best work 
together to achieve them.  We explored the teams strengths and weak points and helped to build a 
stronger, more dynamic team that impressed and over delivered.EX
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Its not just what you do but how you work together that matters

OUR EXPERTISE 

Team dynamics

Personality profiling

Leading through change 

Executive coaching

Legend and brand building for 
individuals and the team

Developing self awareness and 
emotional intelligence

We are highly experienced in working 
with top teams and can help them to:

• Understand how important it is for the 
team to work as a unit and not just as 
individuals
• Understand and label the dynamics that 
are happening within the team
• Develop skills and capabilities to 
demonstrate Emotional Intelligence when 
working together
• Build on team strengths
• Recognise and manage the weaknesses 
in the team
• Feel comfortable to give positive and 
constructive feedback to each other to 
enable the team to develop and become 
stronger
• Become skilled in debating issues and 
then showing solidarity and commitment 
in the decisions they take, even if 
individually there were differences of 
opinion in reaching these decisions

 Working at the top of an organisation 
can be challenging. You will face tough 
decisions and the implications of these 
decisions can have far reaching 
consequences. Get things right and the 
organisation can have a positive and 
bright future. Get things wrong and the 
team may be creating problems for the 
organisation going forward.

The dynamics and teamwork within a 
top team matter a great deal. Top teams 
usually comprise a collection of talented 
people with quite different personalities, 
different ‘maps of the world’ and 
different priorities.  When they come 
together these dynamics come into play 
and the results they achieve as a team are 
governed by the dynamics they create.

Top Team

In which a 
collection of 
talented, 
opinionated and 
powerful people 
work brilliantly 
together to drive 
success.

How do you earn a place in the 
boardroom and what does it take to 
be impressive once you are there?



Working with Lloyds Banking 
Group
How does a senior team make sense of its role 
and function in the midst of a significant banking 
crisis?

We were asked to facilitate a strategic planning session for a top team in Lloyds who were going 
through some serious challenges. Our brief was to bring the team up to speed on how to think 
strategically. We provided a common set of tools and a common language.  Then we worked with the 
team to produce a working plan.  The team worked together with our guidance to produce a credible 
and exciting plan that had total buy-in from everyone.EX
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Raising your skills - challenging your thinking

• Your financial plans going forward
• Your key goals and objectives
• How to pull all your ideas together into 
a clear business plan
• How to communicate your plan 
internally and externally

Customised
We will work with your reality.  We will 
look at your markets, your opportunities 
and your competition.
If you have any internal documents or 
methods you use in planning, we will 
happily use these in any work we do. If 
not, we have tools and templates that will 
help you.
For the sessions to work, we need to 
understand your business. Ideally we will 
spend time with you and your team 
before a planning session using some 
structured questionnaires so that we 
build a clearer picture of your 
business and so that we can hit the 
ground running on the day.

We can work with your top teams to 
help you develop a strategy.  We won’t 
claim to be experts in your business but 
we do have expertise in structuring the 
strategic thinking process, and in top 
team facilitation.  We can work with you 
to help you to clarify:

• Your strategic direction
• Your mission vision and values
• How the business and the environment 
are changing
• The areas you wish to focus on
• How you compare to your best 
competitors
• How to identify your most profitable 
customers and how to attract more like 
them
• How you need to manage your people 
and other resources to add maximum 
value

Developing plans
If you need to, we can work with you to 
develop your actual plan alongside the 
development opportunity.  We will work 
on your real issues and ‘interrupt’ the 
planning session with focussed and 
powerful masterclasses.

Strategic 
thinking

Developing the 
strategy; building 
the business

What next for your business?

How do you build the business so 
that it has a promising and exciting 
future? 

How do you run the business to 
make sure it is profitable, efficient and 
effective?

OUR EXPERTISE 

We have a developed a robust 
strategic thinking planning process 
based around our own Strategic 
Map Model

We have an iPad app and planning 
document templates that help 
you to capture and report your 
thinking

We run masterclasses and training 
programmes on all aspects of the 
planning process
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Map Model
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Coaching an Executive in 
Egmont Publishing

We worked with a senior executive over a 
period of 18 months. 

Our client was a successful business person facing new challenges in a new role.  We were able to help 
her think more clearly about her approach, her relationships and to focus on the areas that would 
make the biggest difference to her performance and the business results she wanted and needed to 
achieve.
We continue to be in touch and have assisted with preparing her and her colleagues with strategy 
launches and personal presence.
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The Change Driver
We can work with individuals who are 
responsible for driving change through 
the organisation. We can help them to 
make sense of the challenges they face 
and to bring clarity to the confusion and 
conflict they may feel and experience.
We can support these people and we 
have challenging questions for them. 
We can hold ‘one off ’ sessions to work 
through a specific problem or a series 
of coaching interventions over a specific 
time period to help people through a 
major change project or difficult people 
issues. Even your most talented, most 
senior, most dynamic people can benefit 
from a confidential sounding board and a 
safe ‘space’ that will help them to succeed 
and outperform.

The Change Breaker
We  have all met them. The person 
who has been in the organisation for 
years. They have seen it all before. For 
every reason you can think of for 
introducing a change, they can see a 
reason why not.

People often talk about an organisation as 
if it is a person. They use words like ‘the 
trouble with this organisation’ or ‘when 
the organisation gets its act together’. 
The trouble is that ‘organisations’ don’t 
actually do anything; people do. Individuals 
are where the impetus for change begins. 
It is also where the true resistance to 
change resides.

Whenever anything interesting happens 
in an organisation, someone sits in the 
middle. The 80:20 rule applies here.  A  
minority of people will drive the
majority of the changes. Just as a minority 
of people will be responsible for 
preventing change happening.

That’s where coaching comes in.  And 
there are two places where it is most 
effective in the change world:

They resist, they moan, they complain and 
they bring the people around them down 
to their level. You can’t fire them (easily) 
and their boss has run out of ideas. These 
people are often unaware of the impact 
they have and the climate they create 
around them.
We can offer coaching that is targeted 
to challenge and develop these people. 
Our aim is to get them on board and 
contributing to the future success of the 
organisation.

Executive 
coaching

Coaching support 
for those with tough 
roles and tough 
challenges

OUR EXPERTISE 

Our coaches have all worked at 
senior level in organisations

We develop other coaches

We created the Executive 
Presence Model to help challenge 
self perception

We developed Challenge & Insight 
tools to help our clients focus on 
the things that matter

We are members of the 
Association for Coaching



Developing future executives in 
Ageas
Ageas run a comprehensive talent development 
programme. 

The participants are all seen as high potentials. They asked us to put together a workshop looking at 
building executive presence to help them understand what it takes to perform at the highest level.

The programme was a great success and is now a core part of the Ageas learning and development 
programme.EX
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OUR EXPERTISE 

We wrote the model, tested it and 
have used in in hundreds of 
coaching sessions and workshops

It is in development as an app for 
the iPad

We developed this as a result of 
working with and coaching 
executives from across many 
industry sectors

200 coaching professionals helped 
to shape and and fine tune it

The Executive Presence Model is 
designed to facilitate objective discussions 
around a topic that tends to be highly 
subjective.  We often talk about 
executive presence, gravitas or charisma 
with reference to those who seem to 
possess a set of characteristics that 
legitmise their place in the board room 
or within the senior leadership 
community.  There is something about 
them that makes them seem ‘right’ for an 
executive position. 

We created the model by drawing on our 
experience as senior leaders in 
organisations and by researching the 
content with successful executives 
through our work in executive coaching 
and talent development. 

The model will help individuals reflect on 
their own presence/impact. It works as a 
coaching/development tool that helps to 
explain and explore this subject in a safe 
and constructive environment.

This tool can also be used to help with 
discussions about high potential 
individuals and their development needs.

Executive 
presence

It’s not just what you 
do but the way that 
you do it



Developing leaders in The Post 
Office
We have worked with the Post Office to develop 
leadership development programmes for over

800 managers and leaders.  We designed programmes that were highly participative and interactive, 
allowed people time to reflect on real issues at work and resulted in clear actions and plans for change.  
We also needed to make sure we were aligned to the brand and the core vision and values for the 
business.  Between 30 and 50 participants attended each event we are experienced in working with 
large groups and still making the workshops interactive and engaging.  The feedback was amazing.EX
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Great leaders connect people with the strategy and the values. They motivate, develop and engage people

Leadership Excellence
Self awareness - holding the mirror 
up to personal style, behaviours, type, 
strengths and weakness 

Change - How to focus people on 
change, build resilience and how to 
manage and minimise resistance

Strategic Orientation 
- Understanding commercial pressures - 
customer orientation - building a success-
ful business

We can integrate our programmes into 
your existing leadership development 
initiatives to make them stronger, more 
business focused and more powerful.
In addition, we can create a learning 
experience that not only transforms the 
capabilities of your people but engages 
them on projects and change plans 
that will deliver immediate results and 
progress for your business. You will be 
able to measure the impact of the 
programme with bottom line results.

We have developed a flexible - high 
impact programme which covers the 
following areas:

Getting the basics right
People - the core skills in people 
development - recruitment - induction 
- appraisals - development - leadership 
style

Results - focusing people on the results 
that matter for the business - dealing with 
poor performance - giving feedback

Sprit - developing a  team culture where 
people feel engaged, motivated and 
engergised around the challenges you face
   

Leadership 
development

Great companies 
need great leaders

Structure for our Leadership 
Diamond Programme

OUR EXPERTISE 

We have developed a leadership 
competence model that clarifies 
the core knowledge, skills and 
behaviors we need from leaders at 
the top of their game

We have supported this with our 
app for the iPad ‘The Leadership 
Coach’ which we use to coach, 
challenge and develop the leaders 
on our programmes



Developing leaders Innovise
Innovise is a rapidly growing company with great 
people and big ambitions. 

We worked with them to design and develop an extensive modular programme over 18 months that 
would transform their leadership capability and ensure they had the knowledge, skills and behaviours in 
place to drive their desired changes.
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Change

OUR EXPERTISE 

We have many years experience 
in helping leaders build change 
plans. We have developed a change 
leadership model that can map the 
process

We have a model based around 
decision making that is so 
powerful that one of our clients 
turned it into a mouse mat as a 
constant reminder for all staff

We have developed several 
approaches to change that engage 
people on a specific problem with 
a results focus

We also have programmes for those on 
the receiving end of other people’s 
decisions.  We can help them:

• Overcome concerns and resistance
• Feel positive and enthusiastic
• To contribute to the change plans
• Know how to innovate and challenge

Our programmes blend theory and 
practice.  We make sure people 
understand the context for change (the 
Strategic Agenda) and we design 
workshops that ensure people make 
progress on real issues.

We offer a range of workshops  themed 
around change and change leadership
designed to help managers and leaders 
deal with the practical issues in leading 
and inspiring people through change. 
We help them:

• Plan for successful change
• Innovate
• Challenge existing ways of working
• Get people on board
• Empower and involve people
• Build personal resilience and courage
• Understand the existing and desired 
  culture and behaviours
• Build a change focused culture

Leading & 
Embracing 
Change

Strategies for leading change - 
strategies for embracing change - 
everyone needs both



Refocussing  a brand
How does a senior team make sense of its role 
and function in the midst of a significant banking 
crisis?

One of our clients needed help in relaunching a famous brand.  We helped them think through their 
customer strategy;  we supported them in the development of a clear plan and a unique branding 
proposition. 
We then worked with them to launch the new strategy to all staff.  The revised product is now doing 
very well on the shelves of your local supermarket.EX
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We start with a strategy and end with a smile

We can then help you to implement 
your customer strategy by 
working with you on the customer 
experience and how this develops and 
builds your reputation.

We understand that everything has to be’ 
joined up’. It isn’t good enough to have a 
great customer strategy on paper.  Your 
ambitions need to translate into practical 
plans, actions and behaviours at all levels 
within your business.

We help organisations develop and 
implement customer service strategies. 
Many organisations aim to differentiate 
through customer service but all too few 
make any real progress.

We take an holistic view of this and our 
support covers many levels:

We can work at strategic level by 
helping you to identify your most 
profitable, most attractive customers, 
those that have the best fit with your 
future strategy.  We can then help you 
as you work out what they need from 
you and how you compare to your best 
competitors.

Customer
 Focus

Customer focus 
means thinking 
customer at every 
level

OUR EXPERTISE 

Our strategic map model 
provides a starting point for 
focused discussions on customer 
strategy

We have tools and techniques that 
will help you think through market 
attractiveness and segmentation

We can then draw on  a range of 
approaches that can engage your 
employees on the customer journey 
to help bring your strategy to life    



Developing our products and 
materials
We are always keen to network with like minded

professionals. If you are interested in any of our ideas, wish to know more or, would be interested in 
piloting any of them. Do get in touch with us.  We are always looking for people to be challenging and 
enthusiastic.  We do not release untested models on our clients so join us and give us your feedback.
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We are proud of our ideas and our investment in products, concepts and models that will help our clients 
achieve better things

OUR EXPERTISE 

We create and test many models, 
ideas and concepts

We are also generous with our 
intellectual property and are happy 
for our clients to take our ideas 
and use them with minimal costs

Strategic Planning - An app that 
takes the hard work (but not the hard 
thinking) out of developing a plan. It 
contains help, challenges and prompts for 
a manager to use when pulling together a 
clear and impressive planning document.

Executive Presence - an app that 
helps executives, leaders, managers and 
people with high potential to understand 
their gravitas/presence at work. 

Strategic Thinking
Our strategic map model provides a 
simple yet powerful framework that can 
help shape the whole thinking process.

Challenge & Insight 
We often have to work with large groups 
of participants. We have developed some 
facilitation tools that serve to structure 
multiple conversations and discussions at 
once. Great tools for trainers and 
facilitators.

App development
We have developed three apps for the 
iPad.

The Leadership Coach - which is a 
creative and inventive approach to 
coaching. This app is a great toolkit for 
managers who wish to coach and 
professional coaches.

The Executive Coach - a tool to 
be used by experienced coaches when 
working with senior people.

The Professional Coach - a coaching 
and development tool for professionals 
who don’t have direct reports. This could 
be specialists who need to influence 
others in the organisation.
 

Change, Teams, Leaders, Coaching, 
Decisions, Evaluation..
We have an impressive list of models and 
tools that will take your thinking into 
different directions and can create clarity 
out of complexity.

Visit the App Store to view 
our apps or use the 
QR code below.

App & 
product    
development

Original thinking



Participant Feedback
‘Inspirational’ ‘Professional’ ‘Full of energy’ 
‘Knowledgable’ ........

‘Thought provoking’  ‘Made the learning great fun’  ‘Top Performance’  ‘ Challenging’  ‘Fantastic’  
‘Excellent’  ‘Really understood our business’  ‘So impressive’  ‘Passionate about what they do’  
‘Great stories to tell and real world experience’  ‘Made the sessions fun and interactive’.
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We have some official ‘badges’ and we can 
provide you with formal credentials if you 
need them. For example we have many 
qualifications in personality inventories, 
360 feedback tools including Talent Q and 
MBTI.  We are members of professional 
bodies.

We are also proud of the things we do 
outside of work. We have actors, 
musicians, thespians, bakers, skiers, 
entrepreneurs. Despite the pressures of 
work we keep busy and make sure we 
have a life. 

All our people are comfortable 
working one to one with Executive 
Leaders or taking the stage at a large 
conference. Every customer has asked us 
back for more. Our feedback has always 
been consistently high. 

You will be impressed by our 
knowledge, professionalism and our 
hunger to develop new and exciting ways 
to work with people.

Our People

Andy Matheson

Ann Akers

Jon Davidge

Brian Stansbridge

Heather Eyers

Helen Frewin

Alyse Ashton

OUR INTERESTS 

Music, songwriting, recording, 
playing in bands, writing, acting, 
directing, parenting, skiing, 
walking,  shopping, drinking, 
networking, creating, developing, 
reading,  eating, football, traveling, 
the arts, theatre   

people and big ambitions. We worked with them to design and develop an extensive modular 
programme over 18 months that would transform their leadership capability and ensure they had the 
knowledge, skills and behaviours in place to drive their desired changes.



We create many of the tools we use 
You won’t find our approaches and ideas 
elsewhere.  We are creative and leading 
edge in our approach.

Intellectual property
Our clients can have any slide we use, any 
model, any handout to put on servers, 
copy for participants as they wish at no 
charge.  We retain the rights to our ideas 
but our clients are free to use them.

No cancellation fees
We don’t charge these unless we have set 
off on the day (and even then we 
probably won’t).  We understand the 
pressures leaders are under and don’t 
build in financial punishments just because 
things change.

No hidden fees
We charge a daily rate and this usually 
includes all our preparation.  You won’t 
see a bill for the work we do preparing 
something for you unless you have 
specifically asked for a special project.

We are business focussed 
Our team have all worked at senior level 
in organisations. They have experienced 
the challenge of working in a tough and 
challenging business.  We don’t just 
understand the theory of running a 
business and leading people.  We all have 
practical business experience.

Researchers
We are hungry and enthusiastic for more 
ideas.  We are constantly updating our 
material to make sure it is current, 
contemporary and challenging.

Contact Us

By email
andy@development-training.com 
info@development-training.com

On the web
www.development-training.com

On twitter
@dtctweet

Or phone
+44 2392 831102

Find us on facebook

The Development & Training Co Ltd  
61a Castle Road  Southsea  
Hants  PO5 3AY
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