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Building A Coaching Culture
Running the business whilst engaging the people 
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Developing a coaching 

culture - why do it and the 

practical considerations 

for business 

In our role we get to meet and network with many senior 
leaders and HR  professionals. 

A common theme is emerging  around the importance of 
developing a coaching culture in organisations. Few of our 
clients need convincing or reminding about the value and 
contribution that development makes to their business. But 
many struggle with the practicalities of how to develop a 
coaching culture. 

This workshop will help you see the big picture; to 
understand the questions you need to ask and how to get 
started. It is highly practical as it will conclude with a 
planning session so that everyone leaves with a clear 
understanding of what they have to do next. 

This workshop is perfect for those at the heart of the 
business who are driving people strategies through the 
organisation. It works for HR teams, Executive Teams, 

L&D practitioners, line managers and project teams. At the end of the session participants will:

• Be able to describe the business benefits from a coaching culture

• Understand how coaching can unlock potential and unleash the energies of people at work

• Know where coaching works and its limitations

• Know the components that need to be in place to build a coaching culture

• Be clear on the first steps and the potential resource commitment involved

• Have developed a vision of success for coaching within the organisation

• Have developed some criteria from which to manage success

This workshop will last between half a day and one day depending on the coaching experience of the 
participants.
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Coaching skills 
for occasional 
coaches  

Leaders have a tough job to do. 
They have a business to run, 
problems to solve, decisions to 
make and customers to impress. In 
addition we challenge them to lead 
or manage and expect them to 
communicate, motivate, inspire 
and manage the performance of 
their people. We also tell them that 
they have a huge role to play in 
developing people. We need them 
to discuss people’s development 
needs, and to act as coach or 
mentor to people working for 
them or with them. 

In other words, coaching is one of 
many skills they need to develop. 
It is part of a comprehensive 
toolkit they need to be effective in 
their role. Coaching is not the day 
job, it is not their focus but we 
recognise that it can be extremely 
powerful. This programme  has 
been designed for the occasional 
rather than the professional coach.

 

Aims

This is a two-day programme: At 
the end of the two days 
participants will:

• Know when to use a 
coaching style with their people 
for best effect

• Become a strong advocate 
for coaching as a development 
tool having experienced the 
power of good coaching in 
action

• Appreciate the power and 
latent potential in themselves 
and others and see how coaching 
can be used to unlock this

• Have developed core skills 
that will help them to hold 
effective coaching sessions

• Be able to structure a 
coaching session

• Have been coached 
themselves and will have had 
some personal insights and ideas 
for improvement 

Style

This programme is highly 
practical and participants will be 
encouraged to practice their 
coaching skills and to receive 
feedback. The programme also 
helps them to see and feel the 
benefits coaching. They need to 
develop not just the skills but to 
become strong advocates.

Just as the artist needs to find the 
right colour for picture. So the leader 
needs to find the right blend of skills 

at just the right moment
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Development 
centre for in-
house coaching 
experts

If you wish to create an 
internal pool of high-calibre 
coaches you may need to give 
some thought on selecting and 
developing them.

We take the view that 
everyone has the potential to be 
an excellent coach but for some 
the journey will be easier and their 
current skills are closely aligned to 
those needed. You need to take a 
business decision on where best to 
invest time and energy. You also 
may also need to prioritise the list 
of potential coaches. 

Aims

We have 
created a 
development 
centre for internal 
coaching 
professionals that 
will:

• Be a learning 
experience for 
the coaches on 
the centre. They 
will improve 
their capabilities 
as a coach as a 
result of 
attending

• Ensure that everyone is 
clear on the skills and 
competencies required to 
become a high-calibre internal 
coach

• Provide a level playing field 
from which to assess and 
measure the capability of 
coaches

• Provide feedback to the 
organisation so they can 
benchmark their people against 
the best from other 
organisations

• Provide feedback to 
individuals so they are clear 
about their strengths and  
development needs

• Help individuals to create a 
personal development plan that 
will strengthen their coaching 
capability

• Help the organisation to 
build a programme of coach 
development based on the needs 
of the group

Content & Style

This development centre is an 
intensive one-day event. It 
comprises coaching practice, 
group coaching and an interview, 
all of which is closely observed. 
The centre will be positioned as an 
intensive learning experience for 
the  participants  so that they will 
find it challenging, useful and 
enjoyable.

Reflect
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    Developing in-house 

professional experts
We believe that for a coaching culture to succeed, an 
organisation needs a core team of people who are 
trained to a more advanced level in coaching. The 
goal is for the organisation to maximise the internal 
support provided to the line managers and a core 
team can really help. Our programmes will take a 
core team of people and move their coaching to a 
more sophisticated level so they can provide 
support, guidance and of course coaching to the 
wider team across the business.

This programme has been designed and developed 
by Jon Davidge a qualified and experienced coach 
and supervisor.  We recommend as a starting point a 
three day advanced coaching programme and then 
professional update sessions three times a year after 
that. The three day programme will help 
participants understand the following key areas:

• The role of the coach in the organisation. The power and the limitations of the role

• Contracting and building the relationship with the client

• Taking questioning and listening to a new level

• The power of silence and the power of intervention

• Challenging assumptions and the influence they have on behaviour

• Transformational coaching techniques 

• Creating movement and noticing the shift in the room

• Holding the mirror up to the client - techniques for insight and feedback

• ‘Physician heal thyself’ - the need for coaching professionals to experience and gain a deep understanding 
of the techniques they may use on others and the impact these have on themselves

Stand out - be exceptional
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Challenge & Insight Tools

Building the expertise of occasional coaches

The Challenge and Insight toolkit will help everyone, especially the occasional coach, to become more 
focussed and to have greater impact.

When new to coaching, most people are taught the basics including a structure for the coaching process. 
When they arrive at their first coaching session, they know why they are there, they will understand the basics of 
contracting and they will carry in their head a draft structure that might help to focus the conversation. The 
trouble is, they often don’t know what to talk about. They intuitively know that their role is to challenge their 
client’s thinking and to raise their awareness of the things they need to consider. But it can be hard work thinking 
on your feet as a new coach.

These coaching tools are brilliant at building effective coaching conversations. They take the form of  
challenges to use during a coaching session  and these are supported by detailed notes that can be used by the 
coach or as a source of reference to give to the client. 

The toolkit is incredibly flexible and can be adapted to work around the needs of the individual and the style 
and preference of the coach. 

The coaching tools cover the following areas:

• Leadership - Our LCI tool provides a comprehensive set of challenges for the 
modern leader

• Professionals - Our PCI tool focuses on experts and professionals from across 
the organisation who have to build relationships at all levels but often without 
formal authority

• Executives - Our ECI toolkit focuses on senior managers and executives and 
the areas they need to consider to out-perform

You can simply purchase these tools and use them. However we do recommend 
one of our training courses or one-to-one mentoring sessions so that we can go through 
them in detail. We have lots of hints and tips to pass on and can explain the models and 
theories that underpin the tools.

Insight

Challenge
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Supervision 
For Your 
Coaches 

Our approach

Organisations often provide 
coaches with the core skills for the 
role and then let them get on with 
the job. However this misses a 
great opportunity for developing 
the coach and building the 
professionalism and business 
credibility of the coaching service.

We can offer regular 
supervision to your coaches. We 
can:

• Provide a space for 
reflection and review the 
coaching sessions they have 
conducted

• Be a sounding board for any 
problems or dilemmas they 
have encountered during the 
sessions

• Help them to talk through 
the sessions and encourage 
them to self assess their skills

• Help them to think through 
different approaches and 
methods that may enhance their 
coaching

• Remind them of the bigger 
picture and the overall goals for 
coaching within the business

• Help them to create a 
personal development plan that 
will build on their success as a 
coach

• Develop and challenge their 
thinking

• Provide support, both 
practical and emotional

• Create a strong support 
network of professional coaches 
across the organisation

The supervision sessions can 
work either in small groups or as 
one to one sessions. Ideally 
supervision sessions will be held 
three or four times a year. 

Perspective
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Coaching 
support - for 
those with 
tough roles and 
tough 
challenges 

People often talk about an 
organisation as if it is a person. 
They use words like ‘the trouble 
with this organisation’ or ‘when 
the organisation gets its act 
together’. The trouble is that 
‘organisations’ don’t actually do 
anything; people do. Individuals 
are where the impetus for change 
begins. It is also where the true 
resistance to change resides.

Whenever anything 
interesting happens in an 
organisation, someone sits 
in the middle. The 80:20 
rule applies here. A 
minority of people will 
drive the majority of the 
changes. Just as a minority 
of people will be 
responsible for preventing 
change happening.

Thats where coaching comes 
in. And there are two places where 
it is most effective in the change 
world:

The Change Driver

We can work with individuals 
who are responsible for driving 
change through the organisation. 
We can help them to make sense of 
the challenges they face and to 
bring clarity to the confusion and 
conflict they may feel and 
experience.

We don’t have solutions for 
these people but we do have 
challenging questions. We can hold 
‘one off’ sessions to work through 
a specific problem or a series of 
coaching interventions over a 
specific time period to help people 
through a major change project or 
difficult people issues. Even your 
most talented, most senior , most 

dynamic people can benefit from a 
confidential sounding board that 
will help them to succeed and 
outperform.

The Change Breaker

We  have all met them. The 
person who has been in the 
organisation for years. They have 
seen it all before. For every reason 
you can think of for introducing a 
change, they can see a reason why 
not. They resist, they moan, they 
complain and they bring the 
people around them down to their 
level. You can’t fire them (easily) 
and their boss has run out of ideas. 
These people are often unaware of 
the impact they have and the 
climate they create around them.

We can offer coaching that is 
targeted to challenge and develop 
these people. Our aim is to get 
them on board and contributing to 

the future. 

We have tough questions for 
them and we will hold the mirror 
up for them. We will help them to 
see what matters, how they react, 
how they affect others and what 
they might do about it. We can 
also build on the positive things 
they bring to the organisation. 

Some people are stuck ‘between a rock 
and a hard place’.... Others are the 
immovable object confronting the 

immovable force...It can be tough out 
there!

Group Coaching

Coaching Clinics

One To One Coaching
We believe that most of he coaching in your 
organisation should be carried out by your 

internal people who have developed and fine 
tuned their coaching skills. However, there are 
people you may identify as individuals or as 

group who would benefit from our expertise or 
even simply need some perspectives from outside 

your business. Talk to us about the coaching 
support we can offer and how we can find 

creative, cost effective options
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Topic Max 
participants

Cost per 
session

Notes or 
additional fees

Developing a coaching culture 20 £1,000 Or £1,750 for a 
full day

Coaching skills for occasional coaches -two day 
programme

10 £3,500 We can increase 
the level of 
observed 
coaching with 
additional 
facilitators

Developing in-house professional experts - three day 
programme

10 £5,250

Development centre for selecting coaches - two days 20 £7,000 Includes two 
facilitators

ECI, LCI or 
PCI . You 
choose.

Challenge & Insight Portfolio training programme to 
understand the tools and the models behind them

20 £7,000 Participants 
will need to use 
the CIP tools

Coaching Support 1 £650 for one to 
one sessions

Group Supervision 8 £1,000 per 
session

Or £650 per 
session on a 
one-to-one 
basis

Other fees We add VAT and expenses (at cost) to our billWe add VAT and expenses (at cost) to our billWe add VAT and expenses (at cost) to our bill

Our guarantee If the feedback from our work isn’t impressive then 
you are welcome to change our invoices or not pay 
any invoice we send you. We will ask for an 
explanation that’s all

If the feedback from our work isn’t impressive then 
you are welcome to change our invoices or not pay 
any invoice we send you. We will ask for an 
explanation that’s all

If the feedback from our work isn’t impressive then 
you are welcome to change our invoices or not pay 
any invoice we send you. We will ask for an 
explanation that’s all

Our intellectual property We have developed many models and ideas around 
this topic. The handouts and presentations have 
been designed with care and attention to make 
them interesting, useful and engaging. We are 
happy for clients to use our material and copy it. 
Put it on servers for people to use at other times. 
In fact pretty much do what they like with it as 
long as we are credited and the material stays 
inside the client organisation

We have developed many models and ideas around 
this topic. The handouts and presentations have 
been designed with care and attention to make 
them interesting, useful and engaging. We are 
happy for clients to use our material and copy it. 
Put it on servers for people to use at other times. 
In fact pretty much do what they like with it as 
long as we are credited and the material stays 
inside the client organisation

We have developed many models and ideas around 
this topic. The handouts and presentations have 
been designed with care and attention to make 
them interesting, useful and engaging. We are 
happy for clients to use our material and copy it. 
Put it on servers for people to use at other times. 
In fact pretty much do what they like with it as 
long as we are credited and the material stays 
inside the client organisation

Challenge & Insight Tools each of our coaching tools cost 
£140-£160 per set as a physical product - or they can be 
downloaded as apps for the ipad for £2.99

 Fees and the small print

mailto:info@development-training.com
mailto:info@development-training.com


About DTC and our people 

Our consultants have all 
experienced life at the sharp end of 
an organisation.

We like our programmes to be 
fun engaging and challenging. We 
also like to see them resulting in 
real business benefits.

We live and breathe the things 
we talk about. You will find a 
passion in how we talk about the 
material that can only come from a 
genuine interest and love of the 
subject.

We have all worked at 
executive level in organisations.

We divide our time between 
workshops, facilitation and 
executive coaching.

Our customers 

We have worked with many 
organisations and have experience 
in a variety of industry sectors. 
Our clients include:

• Barclays

• Cofunds

• Duracell

• Egmont UK

• Fortis

• Gillette

• HCC

• John Lewis

• LCH.Clearnet

• LV=

• IBM

• MDSPS

• Peverel

• Post Office

• RIAS

• Rolls Royce

• Royal Mail

• Rockwell Automation

• Wolseley

• Wyeth

• Xyratex

• Zurich

Contact Us

We hope our ideas interest 
you. Please give us a ring and we 
can expand further and answer 
any questions. We are happy to 
send a FREE copy of our change 
leadership booklet to any callers. 
We are also happy to call in and 

see you and talk through things 
informally. 

Ring Andy or Ann in the first 
instance on (023) 92 831102

Email

 andy@development-
training.com 

ann@development-
training.com

Andy Matheson - Managing Director

Ann Akers - Consulting Director
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